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Diagram by Francoise Szigeti
and Gerald Davis. © 2000, 2002,
International Centre for Facilities
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Feed Forward to Needs and to
Portfolio and Asset Management

Knowing what is required, and measuring the functionality of what is provided

ST&M is intended for the left (demand) column, (a) for managing a portfolio or inventory of properties, (b) for
determining the key points about functional requirements, before a project is approved, and (c) serviceability ratings, compare,
and gap analysis. Thereatfter, it provides a tool for rating the serviceability of what is programmed, proposed, or provided, and
comparing against what is required, and against other norms.

In Project Delivery, serviceability (functional capability) of the existing facilities on offer, or of the concept design
should be rated (measured) for compliance with requirements for functionality. Then, any deficiencies can be identified and
resolved before further investment.

A second rating is recommended at end of design development, since this is often when a technical team takes over from a
design team.

If it becomes necessary to cut costs from the design, a serviceability rating of the design will indicate where there is
surplus serviceability, where there may already be shortfalls of serviceability, and where there are minimum threshold levels of
serviceability that must be maintained.

In these diagrams, the boxes with a green border refer to requirements of the occupants and owner. The heavy
green lines with arrowheads refer to information flows. Text in italics refers to use of profiles of functionality and serviceability.
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Knowing what is required, and measuring the functionality of what is provided
ST&M is intended for the left (demand) column, (a) for managing a portfolio or inventory of properties, (b) for determining the key
points about functional requirements, before a project is approved, and (c) serviceability ratings, compare, and gap analysis.
Thereatfter, it provides a tool for rating the serviceability of what is programmed, proposed, or provided, and comparing against
what is required, and against other norms.
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